Haseko Group CSR Action Plan for FY2022

17 priority Vision for 2037 (100th  FY2020-2024 Haseko Group initiative 17 priority Vision for 2037 (100th ~ FY2020-2024 Haseko Group initiative

Four main CSR themes : ; i " :
v anniversary) T KPIs/Targets Results Four main CSR themes e anniversary) iy KPIs/Targets Results
*Number of matters pointed out in the external ISO
9001 examination: none None m ﬁ;)gﬁ(lnnv:%‘esnngg??ﬁee?:\;rtoannrs\emal = Number of matters pointed out in the external ISO None
. *Number of housing units that adopted Haseko’s Toky: 7634 units (a cumulative tofal of 79447 unit) . 14001 examination: none
Creatln . (1) Quality maintenance and improvement Premium After-sales Service Kansai: 3,750 units (a cumulative total of 33,169 units) Protect'n management system
Tzl Ui dpojectscompleted; Songoing projects S
H the supply of safe, ' i
attractive PRl of safe Number of technologies developed the precious
secureand  eoeoeoiii.____ tNUMDEroftechnolo OIS deY I Oed . p « Number of external awards received 2 awards
IiVing 1 conformable buildings ~ (2) Promotion of condominium renewals *Number of new initiatives 11 initiatives (Tokyo and Kansai regions) environment G tTﬁOEORUQ(E‘ydpfaCUCWQ (2) Promotion of the reduction of (Haseko Corporation)
and servicesand T TTTToTeTToTemomTTTTooITNT T T yclica € 3hs (Reduce, g Reduction based on the ISO 14001 environmental targets
spaces . providing longer-ife (3 Promotion of the redevelopmentbusiness  _-Number of new initiatives 8initatives (Tokyo and Kansa regions) We will promote resource 15 Eﬁusf'geqyc‘e) inall construction waste - Mixed waste: 5 kg/m or less Tokyo 24 kg/m?; Kansai 3.1 kg/m?
4 housing (4) Introduction of ICT-based security and -Continuation of the verification process to establish the BIM  Continued the verification environmental our business + Recycling of mixed waste: 80% Tokyo 91.8%; Kansai 84.7%
i i security P P activities
We will create living monitoring systems &LIM Cloud, a housing and living information platform (8 ICT condominiums in operation) i i
spaces where and & Comtinuation of the 34Tour emeraensy ™ Nomt b of sl raceied by the Ol 24 Canter aiamme consideration
comfort 5) Continuation of the 24-hour emergency *Number of alarms received by the Owl 24 Center; alarms 49438 cases: 100% throughout the
g?gxlzggggs Siafe' RO respomedd o 'R f T - : ST @i pioviing (3) Enhancement of the 3Rs at offices and éizsfg?oiobrgggnoonnt)he 1SO 14001 environmental targets
l ely +100% adoption of “Renai” with the specification for living spaces and i i
pursue diverse the proposal of hazard-resistant condominium 100% 9 5P hted construction sites + Reduction of copy paper consumption to a level below 53 (Apr. 2022-Feb. 2023)
: 7 , services related to the actual consumption in FY2020 pr. €0
lifestyles. While Contributing to ) ) *Number of disaster countermeasure technologies developed (for ily i Tokyo —25%; Kansai:—18.7%
: ; (6) Promotion of disaster countermeasures SErco ! gies Gevelope ) daily life. We are
promotmg 5 Creating disaster- for condominiums from the hardware earthquakes [seismic isolation, vibration control, anti-seismic], 4 ongoing projects considerate about our (1) Continuous management and
b h resilient lifestyles and typhoons, etc) ; J . + Number of matters pointed out in the external ISO
usinesses that - i and software perspectives ypnoons, etc. ) impact on the improvement of the environmental 14001 tion: None
enhance the quality communities -Implementation rate of drills for checking disaster ecosystem, and will management system examination: none
of child nursing, damage to properties and facilities managed by the  100% (three times annually) e 0 s - S Sttt
j ursue further
celugiien, e, e Group p ¢ (2) Continuation of responses in
, care, a . improvements of accordance with the Climate Change + Same as the SBT targets (refer to 16-(4) below). Same as on the left
If: I (1) Provision of buildings and services that Proposed to some project :
welfare, we will aim Providing the new H Number of the new normal measures taken resource and energy Response Policy
to make safe, secure N Of%omes I . respond to sacial needs - efficiency WOrking
and 5?;'3'5'29 3 lifestyles to support L2 “Number of elderhy Facilitios. Fousing. and sorvi - with cooperating (Haseko Corporation)
environmentally lifestyles the diverse lifestyles of  (3) Development and provision of facilies, cgrmm?rcowaﬁzegr y facilities, housing, and services 2 cases companies to realize (3) Reduction of CO2 emissions in the Reduction based on the ISO 14001 environmental targets
considerate living PeOF"?. from children housing, and nursing care services for elderly -Number of consultations handled by the senior life  None construction sites and construction stage « Reduction of CO2 emissions intensity to 10.5 t-CO2/¥100  Tokyo 9.39 t-CO2/¥100 mil,;
the new standard. to senior citizens to respond to a super-aging society consultation service Y workspaces that help mil. or below (construction activities) Kansai 7.71 t-CO2/¥100 mil.
Contributing to creatin protectthe natural
S commnte iy environment. Realizing high energy S8T (base fiscal year: FY2020)
access to various services : « SBT targets (base fiscal year:
e (1) Promotion of complex development . . . . efficiency and high . X Scope 1 + Scope 2
4 [Sggegjtciﬁ‘?;‘”e;gfé‘y with housing at the core Number of initiatives taken 1 ongoing project [ Related SDGs 16 utiization of renewable ~ (4) Setting of the SBT targets and reduction FY§030: 7420/5 Y2050 ~100% Promoted the reduction
education, nursing care 12 S energy sources in all of initiatives Scope 3 ! initiatives.
12 R O ENSIoVE our business activities FY2030: ~13%, FY2050: ~37%
(e0) 0 P ing th (2) Promotion of business development in *Number of local areas where we operate our 02
7 Community 5 rerSiq;ﬁE‘arl?otrv gf local local communities business fares (Haseko Corporation)
communities (3) Promotion of Asuka Village projects -Number of projects worked on 4 projects (5) Promotion of energy and power saving  Reduction based on the 150 14001 environmental targets
*Number of associations participated in the “Mission  Not held because of the at construction sites, offices, etc + Reduction of electricity consumption to a level below FY2023 (Apr. 2022-Dec. 2022)
(4) Setting up of the environment to form Uchimizu (Water Sprinkling)"at condominiums COVID-19 pandemic. o Tokyo —8.3%, Kansai —12.1%
— g up ¢ N " P the actual consumption in FY2020 Y 3
g  Contributing to local a community through interaction *Holding of events at properties managed by Haseko ") Active Uilzation of Solar power and T e
community formation among residents in the same local Community, Inc. (held once a year at properties with  Not held because of the P « Number of cases adopting renewable power Biomass power: 157 cases
community or condominium. 100 or more units for which Haseko Community, Inc.  COVID-19 pandemic. gther renewable energy sources in our generation Solar power: 3 cases
provides comprehensive management services) BSOS e
*Number of collective ZEH projects adopted 1 project (7) Biodiversit i
: ) . ‘ - ) ) y conservation activities . " ] Conducted forest maintenance activities by
Enonm et Egl;%aan\g?gmg (1) Development and adoption of {\lelg\nnbci[)geingler\?g?;enc}a‘ burden reduction 4 ongoing projects (Haseko no Mori) Quantification of CO: reduction through the activities “Haselono ot (teshingand Sl
consideration 7 environmental technologies that minimize (Haseko Corporation)
g A environmental burden stemming from Promoting advanced
in daily life technologies for Condominiums *Reduction based on the ISO 14001 targets e . . . . . .
housing and living. -CO: reduction rate: 10% or higher (design) Tokyo 19.8%; Kansai 22.94% 17 initiatives for Wfok?d use in (8) Wood use in construction of housing » Number OffpfOJECtS qn_llzmg wood for the main 1 project
- Adoption rate of environment-conscious designs Tokyo 97.6%; Kansai 98.5% construction of housing complexes structure of condominiums
P g complexes
(1) Promotion of workstyle reform +Promotion of MOSt Activities Implemented as planned.
Y + Promotion of telework (work-from-home, etc.) Continued the initiative. (1) Compliance with environmental « Zero serious soil, water, dust, and other pollution N
Building a *Promotion of the appointment of female managers  Percentage of female managers: 9.8% Pollution regulations, etc. incidents one
; *Eruboshi certification Not yet certified. i Givingthorough T T i BT e gyl gy
company ? fﬁgg&:\\zﬂpﬁm‘eﬁgﬂrgtfrvvzr;;gia‘v;d - Percentage of female employees: 30% or higher 305% g;zventlon consi%eraﬁon %or the (2) Consideration for biodiversity ggmgfartgsxtema\ awards received (incl. ABINC 4 projects
i (Haseko Corporation) 5 5 e e e IR DRSS S DAL LR RO LEEEEES
worth Having putin pLace a?‘ various workplaces -Percentage of women among new graduates hired: :ontsl:delra“fn of our business (3) Consideration for residents living near  + Awareness-building through the value enhancement Implemented
environment where a 30% 24.2% il activities the construction site activities )
: employees canplay 7777 Kurumin cen Shcation T Notvet certifed. 7T environment T R s
work|ng at . an active role by fully (Hagéi?gocrez): tcia '?ﬂ ¥t (4) Development of local environment: - Number of technologies developed 1 project under
Enabling i i 3) Reinfor d f child poration, conscious technologies consideration
We will nurt h demonstrating their () Reinforcement and promotion of childcare %, b cocae of spouse maternity leave taken: 80% 44.0%
e will nurture a the capabilities and skills and nursing care support systems 9 Pe Y o o « Meeting of the Risk Management Committee Held four times.
workplace where a flourishing 8 ’ ; - Percentage of childcare leave taken (male): 20% 40.7% (1) Reinforcement of risk management 9 > 9 3 "
diver?ity of employees ~ of diverse ;Agltjr;:éiwat_rdfmgt “Percentage of children leave taken (male): 50% 454% including environmental and social risk ~* Cogtmued ?_perat\on ofthfe BC? (‘:.d‘ d\éa_ster re;ponse Continued the operation.
satisfaction : . ) :
can flourish, and talent while accepting each  (4) Realization of a workplace where N urtunng C Ensuring through management . gnr p;even ‘??nme;gﬁlﬂes for infectious diseases .
pting orporate ercentage of internal audit coverage 100%
where safety and other's diverse persons with or without disabilities *Percentage of disabled persons employed: 2.3% 2.42% ethicstand. practice of QO PO oo
productivity are high. individuality and worktogether L a CUIture Of compliance 19 sji?;;]ciﬁervg\fvoar?g\\ance « Compliance lecture participation rate 100%
Employees with values. (5) Support for active participation of +Continuation of Training Workshops for 60-year-old 14 August. with the company with (2) Thorough compliance + Meeting of the Compliance Committee Held six times.
P P Employees 9 rus Law pany = 100% he el 9
advanced senior personnel i 299 persons integrity b participation in the e-learning course 100%
technological skill and 6 Development and promot T ‘Number of re-employedretiees In order to remain a (3)Stthfth """"""""""""" o D A i
know-how in the field evelopment and promotion of a ) corporate group rengthening of the governance - Outside directors comprising at least one third of the 38,59 (5 out of 13 directors)
of housing and living working environment and infrastructure -Development of relevant systems Continued the promotion e structure total number of directors
will work in passionate where foreign national employees can initiative. stakeholders based on (1) Formulation of the Human Rights Policy
teamwork, and in play an active role strore1 ?m;sﬁoe:;ethsm we Having established and development of the human rights
lab t: ith + Zero fatal and serious accidents/disasters Zero o) b Respect for and practicing due diligence Formulated a human rights
Collabord IOMMWITIIOUI Having realized asafe (1) Ensuring of a through safety and health - Frequency of occupational accidents: 0.60% or less ~ 0.28 wil mp\ementfhg human 20 mechanismsfor  cmmemeoes T « Promotion of human rights due diligence agenda 9
COOPefaUng 9 and healthy working management system +Severity of occupational accidents: 0.01% or less 0.00 required orgamzat\onal rights respecting human (2) Enhancement of education and 9
companies, to Create envionmentatall ~ “Meeting of the Safety and Health Central Committee _ Heldonceayear measures rigorously. We rights mechanisms for eliminating harassment
communities today workplaces 2) Development of a workin - Continuation of the promotion of COVID-19 Continued the promotion will strengthen
and in the future 5 t ¢ ti § itiati i . t that G tthe CSR
b environmen prevention measures initiative. management tha arrying out the
-Meeting of the Haseko Group Health Management harnesses our collective . 57 Mmanagement by using (1) Implementation of conversations with ~ + Communication activities with institutional investors, Implemented 212 times in
M Related SDGs A safe and Promotion Committee capabilities as a group, and Information information obtained from stakeholders analysts, media, end users, etc. total.
e healthy Providing support for  (3) Implementation of health management -Certification under the Health & Productivity Held once a year. while staying alerttonew,  disclosure diverse stakeholders
= working better physical and Management Outstanding Organizations Certified under the program. e and
fl/i ervironmentiiLL memalpheyahh o Recognition Program 9 social ?“‘; eW‘“””‘g?@' stakeholder Proactively disclosing (2) Promotion of information disclosure to  «Timely update of our corporate website Timely updated.
—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— issues in housing and living,  apngagement : meet the expectations of stakeholders - Periodical publication of reports Published.
M/ G (4) Promotion of physical and mental -‘Perc‘emaget Otfemp‘tOYefetShU”de@%‘ng he‘g\}th CZGCkSZ ng% ;g%"éj we will constantly expand 979 2 lsqgire?g\t(‘j%?sm and their needs for information relevant  + Improvement of the results of an external ESG Improved
*Implementation rate of the specic health guidance: 270 il i to their identified issues disclosure evaluation .
health among employees - Percentage of employees taking stress checks: 100%  97.2% ?ggi:b\\glzr;icgngzlr)ute ®
Leading the utilization of bus'mteyss 9 Providing individual » » » -
17 advanced technologies (5) Improvement of labor productivity by~ -Number of measures taken to improve business 3 . CSR employees with CSR (1) Implementation of internal dissemination
that improve operational promoting digital transformation (DX) operations measures edscatlon 23 te;]jucat\o_r;_reqmrled f(‘lf mdeasures by sgstemaﬂcal\y prov‘\dmg CSR - CSR lecture participation rate; number of participants 80.1%;9872 persons
efficiency and productivity an eir position or level education, and surveys on employees’ 100% IR | . 9.46%
. y . - . participation in the CSR e-learning course
Providing a variety of (1) Development of human resources and gaining and implementing the understanding E
education programs to organizations that continue to grow, (Haseko Corporation) CSR management
develop personnel evolve, and take on challenges *Number of employees participated in self-learning — AT
12 £ B . 1,397 persons (1) Contribution to the revitalization of
Human involved in businesses autonomously support programs provided by the Haseko Business ’ Presentin ; + Holding of events Held
e R L L RLEELLS fg) @i Asuka Village 9 .
fesoiucey ;ﬂ?fﬁ%g futurehousing ) 1 hrology and skill succession College 54 @pproachtosove 7T T R
Promotion social issues to wider . ) . . } o
and Providing places and (3) Strengthening of external -Number of visitors to the Haseko Condominium 6,136 persons (a cumulative total of social societ (2) Promotion of social contribution + Number of participants in social contribution activities 728 persons
technology opportunities for communications Museum of 15,517 persons) contribution activities - Formulation of the Social Contribution Activities Policy Continued the formulation.
succession learning about lifeand 77T iviti
13 ) activities
living t d idi
;',Z'Qg\eofm Cﬁiﬁ?egneg (4) Enlightenment through events, etc. Number of events held; number of participants 2 events; 667 persons 5 ’Pe’%ga‘ggrf%?z‘;:“ fﬁ\:et?e (3) Consideration and establishment of the
adults inthe event ofdisyaster disaster assistance system and policy -
M S‘Ei)er:%‘;f‘fr:\gfgcggd g;?g?]uﬁﬁn of +Debriefing Session on Value Enhancement Activities/
Having realized a safe Fc)ooraerating companies (continuation  98Neral meetings of respective organizations of Held. Having realized CSR (1) Putting CSR Procurement Guidelines
andproductive of value enhancement activities) NG O S Supplychain 26 ;o0 rement into action * Questionnaire surveys Implemented.
Supply 14 workplace in (2) Promotion of DX and development of
chain cooperation with construction automation technologies Number of devel tth 3 themaes completed
cooperating in cooperation with cooperating mberotdevelopment themes pietec. oo avorn o om0 oo s e [r—
ebapiss ,,(,3,),;9?9%’,“,‘?5,,,,,} ,,,,,,,,,, e T e e o S et T T 10 SDGs closely related to Haseko S o ww 1250, 13 5 W
(goégfaq‘aﬂg:?oergpgwﬂe_‘::ures aken by arg%ﬁgglnr?ggrng an awareness-building activity at yrggfmente (held once a Group CSR initiatives _4,\/\. g "| m @






