Haseko Corporation’s education system for 2025

<Education slogan> “Creating an organization where each individual envisions the future and realizes change”

Executive Leader Development Program

Manager training

Career education

Education for DX, innovative,
and global human resources

New Managing Executive
Officer Training Course
New Officer
Training Course

School of New
Corporate Management

- Develop one’s own judgment criteria and
management perspective

- Target group: new managing executive
officers

- Acauire understanding and knowledge
about their roles and duties as officers
-Create opportunities for inter-industry
exchange

- Target group: new operating officers

- Develop the management mindsets of
future directors and executive leaders

Management training

- Understand basic management principles

- Reevaluate oneself objectively through 360-
degree feedback and use it in supervising
subordinates

- Target group: new managers/new site managers

D&I training

+ Support cultivating a culture of promoting
diversity and inclusion (D&I).
- Target group: managers-executive general

- Appreciation from top management
- Successor development based on
their past careers

CAP-T10

Training Workshops for
60-year-old Employees

- Understand one’s abilities based on one’s
mindset/skills and take inventory of one’s career

— DX Academy (G-wide) —

Literacy training

- Develop DX-related literacy and mindsets
- Target group: all employees

DX human promotion

resources training

Managers - Target group: executive general managers o F(r)]rmulate a plan for ﬁne’s&zzﬂreler going f}?rward r— — U
H .S 7 1l i it - Implementation OT programs Tor developing
BT RTSCEL (IERERS Mental health llne care sur:~earn\)/iesgpse s career fhrough diafosue wi selected leaders of each organization as
- Acquire basic knowledge required as an course - Work autonomously on increasing one’s promoters .
Corporate Management executive leader - Early detection and response to subordinates’ capabilities - Target group: selected DX candidates
Course - Target group: new general managers, senior T?Q}gé{‘segg;gfsxl‘f;anagers
managers/managers - .
_ _ Guidance for new — Innovative human resources —
ST o - Cultivate management mindsets at an early evaluators 20th Y Port Dial
chool of Junior . stage . - : ear Fort Dialogue
Corporate Management - Target group: employees who have been ;earn target setting and evaluation in relation to S ALIVE
with the Company for 12-14 years - Target group: new managers/new site managers
h - Formulate a broad vision for -Trﬁining thrﬂulghdexpofsure tohcro_ss(;indqstry
. . Autonomous uman resources career oppor‘tunities not limited ?xc ange wit .ea ers from other in ustrle_zs
P raCtlcal ed ucatlo n deve lopment program to managerial appointments m'gi;gge;rgroup. applicants from among senior staff to
Construction Design/ OutSight
Sal Staff Training Workshop for .
a eS/ a management TeCh nOlOgy 10th Ygar Emplo;)ees G-wide 1 Oth Year POI‘t Dlalogue %Ind(iivgiuallytsubngit proposals addressing issues
ace y venture business companies
Mid-level " \ B meiiees el i dhe ;n'gi;ggegrgroup: applicants from among senior staff to
employees _QE" o Company’s next generation of
S = leadgrs through in;tructjon by the .
s Training ~ .g President and outside directors Global human resources
té' ’g Ay S_U‘g > Training Workshop for » <4th/7th Year> (Gowide) —
= o) At =2 v E 7th Year Employees - Prepare for CAP-70
'c 0 U‘C = e monstiatelleadership - Develop self-awareness and : oE
8 charge c IS5 g . | carn problem-solving skills consider future career paths in English training
c U)-g (-] % ﬁ g E ST ~W|th ialilne - Develop the language capabilities of future
o cmo (o)} (o) O] 8}— Training Workshop f programs by job level overseas personnel
O - Eﬂ c S a E8 raining yworksnop tor » - Work autonomously on - Implementation of a curriculum for
) S qg =t 'c 'UL « 0o o 4th Year Employees increasing one’ s capabilities business application and practice
+= o 2 c [ s '© 20 ~ (@) I ° . - Target group: applicants from among 4th-
% c9 o % + G o .F; O U); - t& 2 - Learn hfc)hW to influence and year employees to employees aged 40
— ol ] +— c L o engage others
9 .5.8 "é = 8(% )] C'c—n EQ § |EZ - Take inventory of one’s career
8 g‘g Sﬂ .BZ % 8: = O - Learn basic knowledge about the
S I—=cGI5,° S () (7)) Company
() v © s .
2|8 5l=2 QL_"(% = e & Education for new employees Be3 (Be-Cube) system
c |88|83 = S= MO (G-wide) (G-wide)
Young § Is>)E8 2 c O% R o wide wice
Employees o n_q'c.a <0 g’ =) .0 ts g £ g -Support for retaining young employees who have
E 3 8 'c 8' ‘U E 4= 1l .. - Reflections on the past year joined the Company for 3 years or less-
b= [ = la o as gg Follow-up Training - Setting of targets for one’s 2nd year NexterMentoring System (NXO)
o & = L0 = exterivientoring System
(%] i ‘Z’ — od o - Instruction by the President after
% 8 S Interval Training c%mal_etionchf onet’ sfprobat,ion1 p{eriod -NX training
- Setting of targets for one’s 1st year . .
Other n £E Brother-Sister Mentoring System
gualifications . .. - The shift from student to working (BS)
Introduction Training professional; absorption of the Haseko DNA -
Real estate First-class architect - Foster group consciousness -BS training
transaction agent
Al Haseko Business College (self-learning support programs)
Employees

Training in risk, compliance, human rights, D&I, hospitality, etc. FEVtE




