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Strengthening Our Value Creation Foundations: Nurturing a Culture of Trust

independence criteria fo

For a list of Directors and Corporate Auditors, please see About HASEKO > Management Team website.

For the independence criteria for outside officers, please see the PDF file attached to the Corporate Governance website.

Skills matrix for Directors

Noriaki Tsuji Chairman and Director [ ]

Kazuo kegami President and Representative Director [ ] [ ] [ ] [ ] [ ]
Shoji Naraoka Director, Executive Vice President [} (] [}

Kuniyori Mimori Director, Executive Operating Officer [ ] [ [ ]

Satoshi Kumano Representative Director, Executive Operating Officer [ [ [ [ [
Toru Yamaguchi Director, Executive Operating Officer [ ] [ ] [ ]

Naoko Yoshimura Director, Operating Officer [ ] °
Kazuhiko Ichimura Outside Director [ J ° [} o
Mami Nagasaki Outside Director o o
Toshikatsu Ogura Outside Director [ ] [ ] [ ] [ ]
Shinsuke Fujii Outside Director [} o ° o
Toru lzawa Outside Director [ ] o [} [ ] [ ]

Executive remuneration

The basic policy for remuneration of directors is stipulated in the
Basic Policy on Corporate Governance, which was revised by the
resolution of the Board of Directors in March 2021. In accordance
with the Basic Policy on Corporate Governance, the remuneration
of directors is determined by resolutions of the Board of Directors
based on the criteria for payment of remuneration of directors
prepared by the President in consideration of discussions at the
Nomination and Remuneration Committee, which is comprised
entirely of independent outside directors as well as representative

Compliance

directors, etc,, numbering not more than the independent
outside directors.

The Nomination and Remuneration Committee held four
meetings in fiscal year 2023, and all the members of two inside
directors and five outside directors attended the meeting.

Basic approach and policy for compliance

With the recognition that strict compliance is indispensable for
the continuity of a corporation, the Company formulated the
Haseko Group Standards of Conduct, under which Haseko has
been working to establish a management system where all
directors, operating officers, and staff respect societal standards
and take sensible courses of action in keeping with their duties as
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members of society, as well as complying with all laws and
regulations both in Japan and abroad, and the Company’s articles
of incorporation, so that the Company can win the confidence of
society.

The Company regularly reviews the Standards of Conduct for
relevancy and effectiveness and revises it as needed.



