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Haseko Group Long-Term Vision

What the Company Aims to Be

New Medium-term Business Plan
Haseko Next Stage Plan (Plan NS)

Positioning of the Plan

Basic Policies

Numerical Targets: 
100 billion yen in consolidated ordinary income

At least 30 billion yen in ordinary income
400 billion yen in consolidated ordinary income in aggregate for the five fiscal years 
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Focused Strategies

1. Strengthen competitiveness of core businesses

2. Expansion of investment in real estate-related business

3. Initiative for future growth
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5. Financial strategy and shareholder returns
• 

• 

<Dividend policy>
• 
• 

Categories Investment Amount (5 years)

6.  Initiatives of CSR management
   

Focused Strategies

4. Investment plan
Plan to invest 240 billion yen in 5 years to build stable profit base 
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Ultra-skyscraper condominiums offered by Haseko

Initiatives of focused strategies
Expansion of construction-related business domain

Expansion of construction of high-rise condominiums

Expansion of investment in real estate-related business

Increase in holding rental properties /Establishment of private placement REIT

Renovation 
Land reclamation
Redevelopment

Aim of utilizing private placement REIT

Diversification of development projects
Acquisition of steady fee business 
contract opportunities

Acquisition of business opportunities 
by reacquiring from REITs

Sold

Sold

Reacquisition

Developers, Investors, etc.

Sold to private placement REIT

Fee income

Real estate acquisition
In-house development

Private Placement REIT



Designer

Construction person

Researcher

Weather sensor

Elevator operation Flow sensor
HRMS

Delivery Box

Smart lock

Resident Manager

Vibration sensor

Face authentication
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Haseko BIM & LIM Cloud

Initiatives of focused strategies
Investment for realizing digital transformation (DX)

Utilization of ICT for apartments and initiatives for open innovation

HEMS (Home Energy Management System)

Environment data Flow line data, etc. of Human & Building

Condominium Management
Comprehensive management business, 
Insurance, Reform, Refurbishment, 
Interior

Biometric data of Human & Building

Haseko BIM & LIM Cloud

Senior Business
Facility, Home care, Dietary education, 
Gymnastic business

Real estate Distribution
Sales, Brokerage, Rent

Nursing care robot
Watch over IoT

Fintech
Real Estate Tech

Security IoT monitoring

Weather sensor

Vibration sensor (acceleration sensor)

Face authentication system

Development of use in service-related business



Business PlanManagement Plan

Initiatives of focused strategies: Investments for Adopting Advanced Technologies
Haseko endeavors for productivity reform and creation of new services by utilizing advanced technologies.

Improving Productivity of Constructing Ultra-Skyscraper Condominiums
Developed "PCa Beam-Division System for Ultra-Skyscrapers” Linked With Haseko-Version BIM

Characteristics of “PCa Beam-Division System 
for Ultra-Skyscrapers”

"AR Takumi RESIDENCE"
Utilizing Mixed Reality for the First Time in Japan for Condominium Tile-Hammering Tests


