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Initiatives to Expand Business Areas: Domestic Market

Condominium business of Haseko Group
Regional Bases Other Than Tokyo area, Kansai and Nagoya
* Tokyo area : Tokyo, Kanagawa, Saitama, Chiba
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Design and Construction

Construction

Challenge for New Construction Fields

Conduct “Haseko Value     
Enhancement Activities” 
to provide customers 
with product quality and 
satisfaction

Construction 
divisions 
of Haseko 
Corporation

Technological 
promotion divisions 

of Haseko 
Corporation

Design divisions 
of Haseko 
Corporation

“Ken-ei-kai,” 
an organization of 

cooperating 
companies

Integrated endeavors of 
“four bodies” 

to secure and bolster 
the Haseko brand

Orders received 
(Non-consolidated basis)
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Haseko’s BusinessDesign and Construction

Design

Initiatives to Innovate Production Technologies

BIM Model

Orders received
(Non-consolidated basis)

Years ended in March
2019           2020           2021
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Ratio of Haseko exclusive contract

0

40

80

100

20

60

77.3

91.8

(%)

82.4

91.3

91.7

97.1



Haseko’s Business Real Estate Business 

For-Sale Condominiums Business

Development of Rental Condominiums

The company supervises the for-sale real estate businesses of the Haseko Group, integrating their common 
functions, working to enhance the business implementation system and reinforcing governance, among other 
endeavors, in order to achieve higher profitability.

The company provides Renai brand for-sale condominiums mainly in metropolitan areas, demonstrating 
its unique product planning ability with considerations given to the environment, health, and safety. It is 
engaged in a wide variety of development projects, including detached housing and residential land 
development, rental condominiums, hotels, and rental office buildings.

The company is a comprehensive real estate developer responsible for cultivating Haseko’s new business 
domains, including development of the BRANCHERA series for-sale condominiums in core regional cities 
as well as compact condominiums, concept-focused rental condominiums, and condominiums for 
students in urban areas.

Haseko Real Estate 
Development Holdings Inc.

Sohgoh Real Estate 
Co., Ltd.

Haseko Real Estate 
Development, Inc.

Years ended in March
2019           2020           2021
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Haseko’s BusinessReal Estate Business 

Haseko Urbest Inc.

Real Estate Brokerage
Selling and buying, exchanging, leasing, agency and 

brokerage of real estate

Building: Condominiums, detached houses, profit-generating 
buildings, facilities for the elderly, hospitals and medical 
facilities, company housing, etc.

Land: Sites for condominiums and detached houses, commercial 
sites, sites for facilities for the elderly, sites for hospitals and 
medical facilities, sites for warehouses and plants, sites for 
large-scale, multi-use developments, land for consideration of 
equivalent exchange or effective use, etc.

The company fully utilizes the networks of the Haseko Group to provide total support for business planning to operations and management of 
condominium projects, offices, retail stores, facilities for the elderly and other properties, helping customers to conduct asset management by 
realizing the property value to the maximum.

Purchase and Resale
Purchase and resale of condominiums and 

profit-generating properties

Property acquisition: Condominiums and detached houses 
                                  (from entire buildings to single units),                                 
                                  profit-generating properties

Temporary holding: For renovation and conversion

              Sale: For the real estate market and business 
corporations

Real Estate Solution
Consultation for effective use of land, asset management, consultation for real estate investment Management and 

administration of real estate and project proposals

Brokerage of real estate
(Haseko Real Estate)

Years ended in March
2019           2020           2021
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Consignment sales of
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Haseko’s Business Condominium Building Management

Condominium building 
management 

2019           2020           2021
Years ended in March

200,000

407,941 410,412

0

100,000

(Units)
500,000

300,000

394,561400,000

Working as an intermediary holding company that 
supervises the for-sale condominium management 
operations of the Haseko Group, the company integrates 
the knowledge, experience and know-how obtained by the 
respective companies engaged in this business through 
their management operations, and provides even a 
wider-range of services.

■ Comprehensive Monitoring
Comprehensive monitoring operations conducted around the clock; security personnel 
dispatched in emergencies, and specialized technical staff available day-and-night.

■ Management and Cleaning
Reception, surveillance, attendance services and cleaning services of common areas 
by staff who have mastered professional knowledge and skills.

■ Maintenance and Management
Periodical inspection of elevators, water supply and drainage, fire prevention facilities 
and other accessorial facilities; proposals for repairs of defects; proposals for repair 
work plans and financing plans for forecasted future deterioration of buildings over time.

■ Clerical Services
In place of management associations, the company collects and keeps management 
fees and repair deposits, gives reminders for payment of unpaid proceeds, reports 
financial statements and providing accounting services including financial settlements.

■ Life Support Services
The company provides services that support the daily lives of residents, including 
acceptance of clothes for cleaning, arranging for taxis and catering services, and 
conducting a variety of community events. Moreover, it offers services that enrich the 
living at condominiums, such as cafes and culture schools operated in condominiums 
as well as car sharing.

Haseko Community, Inc.

Haseko Community Nishinihon Inc.

Haseko Community Kyushu Inc.

Haseko Community Okinawa Inc.

Haseko Property Management Holdings Inc.

Tokyo metropolitan area, Kinki area, Chubu area, 
Sapporo, Sendai, Koriyama 

Chugoku area, Shikoku area, Kinki area

Kyushu area 

Okinawa  



Haseko’s Business
Management and Operation of 

Rental Condominiums

Rental condominium management 
and operation

Years ended in March
2019           2020           2021

Outsourced Management of 
Corporate Housing
(Haseko Business Proxy)
Property Management
Sublease(Units)
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  Management Agency for Corporate Housing

  Furniture and Home Appliance Rental Business*

Haseko Livenet, Inc. Haseko Business Proxy, Inc.

Owners Haseko Livenet, Inc. Residents

Building management

Consigned building management agreement

Total package management: Building management, handling of procedures and work as an agency, and sublease system

Agency service agreement for rental operations Lease agreement
Property Management

 Property Management

    Development of For-Investment
    Rental Condominiums



Haseko’s Business Large-Scale Repair and Interior Remodeling

Work for Multi-Use Development Project: Whole Building Renovation

Large-scale repairs
• Consideration given to repair work conducted with residents 

remaining in their units.
• Proposes construction methods that negate the need for scaffolds 

or curing sheets.
Renovations of earthquake-resistant structures
• Renovations of earthquake-resistant structures with residents 

continuing to live in their units.
• Conducts procedures to apply for subsidies to local governments 

and provides support for resident briefings.
Facility renovations
• The SAPS R method for replacing water supply pipes realizes 

durability of 60 years; the HAM-J method for drainage pipes 
completes work in a day for a single system.

Renovations for environmental friendliness and energy saving
• Renovations for energy saving, including heat insulation of 

buildings and adoption of multi-layer glass; advice on obtaining 
subsidies, etc.

Renovations for value enhancement.
• Employs barrier-free design, which is indispensable for the aged 

society.
• Renovations of entrances for improving the image.
• Prevents deterioration of building frame through external insulation.
• Replaces window sashes as a countermeasure against condensation.

• Proposes optimum remodeling for not only unit floor plans and 
designs but also for replacement of water supply, drainage pipes 
and electricity facilities.

• Female interior coordinators make arrangements based on the 
condominium construction record data.

• Addresses a variety of themes such as lifestyles and adoption of 
natural materials.

• Conducts remodeling of detached houses as well.

Offerings for Extending Building Life

Remodeling work

Offerings for enhancing assets and lifestyle

Orders received
(Haseko Reform)
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Haseko’s Business
Condominium Rehabilitation and 
Building Replacement Business

Comprehensive Strengths of the Haseko Group Utilized in Condominium Rehabilitation

An advisor of total aspects for condominium rehabilitation to meet a variety of needs for 
“repair and renovation” and “building replacement”



Haseko’s Business
Senior Living Business and

Overseas Business

Senior Living BusinessChanges in the number of 
paid facilities for the elderly
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New Initiatives

Overseas Business
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HOSODA CORPORATION Newly Incorporated into 
the Haseko Group

HOSODA CORPORATION

Haseko’s BusinessIntroduction of New Group Company

Timber framework method

Custom-built housing that realizes the dream home customers envision and the lifestyle they hope for

Proprietary “Growing Series” for-sale housing by HOSODA CORPORATION
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Haseko Technical Center

Haseko Condominium Museum

Haseko’s Business
Initiatives on Research and 
Technological Development



Started Joint Research Aimed at Utilization of Image-Generation Technology Using Deep Learning

Haseko’s Business
Initiatives on Research and 
Technological Development

Characteristics

2

2 2

Haseko Technical Research Institute

2

Key Notable Technologies

2

First adopted at part of a newly built condominium in Yokohama-shi, with an aim to popularize and expand 
its use for realizing a decarbonized society

2

Next-generation 
design system

Design efficiency

Automatic design

Deep learning

Image-recognition / 
Image-generation technology
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Portland cement

Blast furnace 
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Ordinary 
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JIS R 5211
Blast furnace cement 

Coarse 
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Fine
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Water

H-BA concrete


